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What is Lean?

Value
•Specify value from customer’s perspective

Map
•Map the value stream

Eliminate
•Eliminate waste and variation

Flow
•Make value flow at the pull of the customer

Iterate
•Continuous improvement to attain perfection



Lean Tools

6S

Value Stream Mapping



ValueStreamMapping
Value stream mapping is a tool that helps you see the flow of material and 
information as a product makes its way through the value stream
Retrain you brain to see waste

Ask yourself - “Why am I really doing this?”
Map your value stream to identify inefficiencies

Value stream mapping is one of the most effective ways to identify waste, determine 
areas of opportunity, and resolve “hidden” manufacturing and supply chain issues.



ProblemSolvingSteps

Value Stream Map

Manpower Methods

materials machinery

Fishbone Diagram

Problem:

Find root cause

Prioritize solutions using Value 
Graph

Plan Implementation



A Perfect Process = A Value Stream

Solves customer’s need completely

Minimizes time

Provides exactly what is wanted

Delivers value when wanted

Supplies value where wanted

Reduces the number of decisions

AND…HAS NO WASTE

Source: James P. Womack, Daniel T. Jones, Lean Solutions


