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PRODUCT EXPERIENCE Center of Excellence is part of the 

product development unit in TATA CONSULTANCY 

SERVICES. 

40 
Products

Process 
Definition & 

Institutionalization

Research
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INFOCENTER 

DEVELOPMENT

INFOCENTER 

GOVERNANCE 

INFOCENTER 

RELEASE 
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PROCESS DEFINITION & INSTITUTIONALIZATION



During 
Content 

Development 

Phase 
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INFORMATION DESIGN 

BEST PRACTICES 



BEST PRACTICE 1: Define MANDATORY containers

Ensures 

Consistency
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Logical sequencing 

increases findability, 

predictability

Consistent 

Information Map 

across portals



2: Classify information based on USER ROLES 

• Overview of activities of all user roles

• Easy to understand “who does what”
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3: Use TASK FLOWS to represent integrated set of 

task at one shot 
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• Lists responsibilities of a user role

• Task flows to easily grasp sequence



During 
Content 

Development 

Phase 
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TECHNOLOGY 

BEST PRACTICES 



4: Replace WIKI Tags, with HTML Tags
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• Wiki tags cause incorrect indentation and 

numbering in nested lists.

• Interchanging bullets and numbered list is easy in 

HTML



During
Production 

& Maintenance 

Phase
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5: Use SPECIAL Pages SMARTLY 
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 SPECIAL:LONGPAGES

 SPECIAL:WHATLINKSHERE

 SPECIAL:UNUSEDFILES

Special Pages are  pages created to perform specific 

function. Use it 

1) To identify content heavy pages

2) To validate duplicate contents
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6:Continuously IMPROVE your website
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• Usability

• Performance

• Infrastructure

• Performance

• content design improvisations



Process

Best 

Practices
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7:Work with a PRODUCT CHAMPION 
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• Identify & enable a Product Champion (PC) for each 
product.

•Product Champion:
• Acts as an ambassador of CoE

• Performs initial review of Infocenter 

• Reduces the workload of CoE
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8:Publish a GUIDELINES repository
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•Guidelines for online and offline documentation

•24/7 access to employees

•One stop reference for TCS Standards



INTRODUCTION
9: What is your preventive 

maintenance plan
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• Security Check for each frame work release

• Ensures that necessary security controls are

integrated

• Increases awareness and understanding of security

issues.

• Fixes high priority security issues

• Demonstrate customers that security is important to

you



INTRODUCTION
10:PERFORMANCE TUNING of the wiki
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• Ensures access to the website without any glitches

• Reduces server load

• Can estimate the server configuration for optimum

performance

• Identify cost effective solutions to improve

performance



INTRODUCTION
12:Conduct rigorous ASSESSMENTS 

before infocenter release
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Final verification of all aspects of Infocenter:

User Interface

o Portal Aesthetics

o Information Presentation

o Portal Accessibility

Information

o Structure

o Clarity & Correctness

o Consistency

o Completeness
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1. Mandatory containers to ensure 
consistency

2. Classify information based on 
user roles

3. Use task flows to represent 
integrated set of tasks in one 
shot

4. Replace WIKI Tags, with HTML 
Tags

5. Use SPECIAL Pages SMARTLY 

6. Constantly improving your 
website with help from CoE

7. Work with a product champion 

8. Publish the guidelines in a 
central repository

9. Security Assessment for each 
wiki release

10. Performance Tuning of the wiki

11. Multi-layered review process

12. Conduct rigorous assessments 
before release

This is supposed to be 
generic Guidelines 

which is not addressed 
in the previous slides. 
Please address this. Or 

remove it for now.
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