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Jazz and IBM Rational Team Concert (RTC)
IBM Rational UA on Jazz and RTC

Q&A

2 © 2009 IBM Corporation



IBM Rational

l
THAT MEANS NO MORE ¢
%’-J;f\? E,;ﬁé#ﬁlﬁg PLANNING AND NO MORE |3
CALLED AGILE DOCUMENTATION, JUST
PROGRAMMING. START WRITING CODE

AND COMPLAINING.

—
#2607 ©200T Scott Adame, nc. s Dist. by [T

© Scott Adams, Inc./Dist. by UFS, Inc.

EXTREME PROGRAMMING

I CANT GIVE YOU
ALL OF THESE
FEATURES IN THE
FIRST VERSIOM,.

OKAY HERE'S A
STORY : YOU GIVE
ME ALL OF MY
FEATURES OR TI'LL
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What is Agile?

= An iterative and incremental (evolutionary)
approach performed in a highly collaborative
manner with just the right amount of ceremony
to produce high quality software in a cost
effective and timely manner which meets the
changing needs of its stakeholders.

= Core principles
—  “Fits just right” process
— Continuous testing and validation
— Consistent team collaboration
— Rapid response to change
— Ongoing customer involvement
— Frequent delivery of working software
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Implications to the ID Process

Waterfall ID Process:
nnnnnnnn ——>| Authoring |———>| Publishing |—»| Maintaining
% Testing
ID P hanges over time with Agile:

Elaboration Construction Transition Production
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Challenges for ID in Agile

Moving to Agile Development may
require additional resources

Moving to agile is a paradigm shift
*  Writing without specs
« Editing schedules
*  More throw-away work

Impacts to ID roles and process

* Planners, editors, and writers being shared
across iterations and releases

« Trying to be all Agile or all waterfall may be
difficult

Education is key!!!
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Application lifecycle management

Application lifecycle management (ALM) is the marriage of
business management to software engineering made possible by
tools that facilitate and integrate:

— requirements management
— architecture

— coding

— testing

— tracking

— release management

From Wikipedia

http://en.wikipedia.org/wiki/Application_lifecycle_management
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Jazz platform architecture

tional J
Offerin

— Best Practice Processes e

\

JAZZ TEAM|SERVER

Open Lifecycle Service Integrations

Client Integrations Server Integrations

- Eclipse - Existing Rational offerings

- Web 2.0 - Business partner offerings

- Visual Studio G ELS software - Open source offerings
(Subversion, etc.)

- Others to come

Others to come...
(Other IBM servers, etc.)
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Rational Team Concert: A Deeper Look
4a N N )

Iteration Planning Project Transparency
= Integrated iteration planning and execution = Customizable web based dashboards
= Task estimation linked to key milestones = Real time metrics and reports
\. Out of the box agile process templates - \. Project milestone tracking and status «
( SCM Y4 Work Items Y Build
n In_tegrated stream management = Defects, enhancements * VVOIK Iterm darna cnange
with flow relationships and conversations set traceability
= Component level baselines = Query results view and share = Local or remote build servers
= Server-based sandboxes queries with team or member « Supports ant and command
= |dentifies component in streams | | * Support for approvals and line tools
and available baselines discussions = Integration with build forge
= Build definitions for team
and private builds

\ AN PN J
4 2\

Jazz Team Server
= Single structure for project related artifacts = Team advisor for defining / refining “rules”
: : and enabling continuous improvement
= World-class team on-boarding / offboarding
including team membership, sub-teams and = Process enactment and enforcement
project inheritance * In-context collaboration shows team members
- Role-based operational control for flexible and status of their work

\_ definition of process and capabilities )
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What Is Jazz to us

= A platform to communicate, collaborate, and unite across projects, roles, functions and
physical boundaries
= An integrated toolset for project delivery:
— ldentifying/managing doc requirements — from use cases and engineering plan items

— Managing projects — using iteration plans and work items
— Assigning work

— Balancing workloads — for teams and self

—  Tracking work progress

—  Tracking project status and reporting - retrospect

—  Software configuration management
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ROI (I = time + effort)

= Tighter integration with component teams and within the team

= Team members manage themselves and their work

= Immediate status information - without painful updates that need to be maintained manually
= Creation of a literal “MIS™ — available anytime, anywhere

= Smoother end games

*MIS — Management Information System
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RTC

') Work Items - Rational Team Concert =<
Eile Edit Mawvigate Search Project Run  Window Help
-2 o e s A B e s o i 0 &7 iava -g=Plugini >
T:% Team Artifacts &3 28l Team Central] E@ My Work.l TL'[;Q Team Organizat | el =l
All Project and Team Areas {50 of 53 areas selected) =] :{=:=> . m EA’ @
= C@ Repository Connections
EI '@' Rational Focal Point for Project Management [jazzdev04. torolab.ibm.com]
i EIEEE. Builds
EI[_L:Q Plans
--@, Reports
&- (g Source Control
- (5 fork Ttems |
: ‘BB Rational Focal Point for Project Management Private [iazzdev04. torolab.ibm.com]
‘87 Rational Insight [jazzdev02. tarolab.ibm, com]
‘BY Rational Insight Private [jazzdev02. torolab.ibm.com]
1% Favorites
ez Feeds
- [FF - - — e — 5 =
lEI %@ :y ::Epom::-:ry Work=pacr Eji Work Items 53-\[_'{3 Tag Cloud | E_nj Pmblems| 483 Team Advjsor] [E Repository Fﬂes] =i
[ExRE v Team Areas ) . - -
& EE") Work Ttem History Found 13 work items - Current iteration - resoly |_—§. - ﬁ;? - tD(:J ™ JLien }:b e
L Status | P | 5| Summary o]
w 12901 = Resolved |:| Clean up unused section tags from all dita topics =]
- 12899 = Resolved =) Remove empty tags from dita files =]
» 12890 = Resolved - Document for users who do not have admin permission... ©
» 12873 =F Resolved |:| Create Getting Started ditamap o
w 12835 = Resolved |:| Time code and Charge codes sections are removed from Details ... ©
w 12430 = Resolved [1 © Glossary DITA file (=]
w~ 12396 = Resolved | Set up RTC documentation reuse =]
w 12394 = Resolved | Update documentation for baseline changes a
~ 12392 = Resolved |:| Document planned schedule display in Gantt view o
w 12390 =F Resolved |:| Document renaming of projects =]
w 12389 = Resolved 0 Document milestone addition te WBS elements a
«~ 12387 =¥ Resolved [ Document resolve dependency UI changes (=]
w= 11712 = Resolved - Update documentation for %W, %C, and %DC rollup =]
&l Bl
s - 5_1@3‘32 | £} rot found in jazzdev02. torolab.ibm, com i
= <Mo Current Work=
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RTC Web Ul

'o . Neeti Sukhtankar | Log Out
»® Rational Team Concert
All Dashboards > Rational UA Project > §><h [ Auto-save
2 *
- Rational UA Dashboard
| = create Dashboard
Home | Roll-up -cross-org ~ | Roll-up -releases | PM Meetings | MoM meetings || Howto..  Add New Tab Add Viewlet
Recently Viewed
(& Rational UA [5] Cross product tasks (285) [5] Commeon UA (103) £ Need testers?
BE Meeti Sukntankars B 910:Release CQ 71 [5] 802 Consolidate Help system print instructions to single set If you have a piece of work that needs volunteers for a testing
Dashboard 911: Release CC 7.1 of steps pass, tag the work itemn needs_testing.
BE Meeti Sukntankars = : : [5] 1328- When using remate help - have products add jetty
Dashboard IE 1186: Implement common UA Update practice faature
i Needs testing (0}
. _ _ [5] 1257: What needs to be done with & )
My Dashboards @ 1181: Implement common UA Translation practice com.ibm.common.swtwelcome.doc feature Mo work items found.
08 Meeti Sukhtankars @ 1178 Implement Web Delivery practice in products [5] 1621: Branding and local vs remote features -
" DHST?DOGFCI [51 912: Have RFT customers who wantto add API docs review [] 1758: customizing help topic il Roll-outitems (&) Category
oo Neeti Sukhtankars whitepaper . @ 1925: Add info to tracker for new common features/plugins 5
Dasfibozrd E e O CC @ 1967: Check on common file DVT plans
@ 1275 CRM 7.1 Release :
Shared Dashboards 4 . B 2121: Related Information links in Keyboard Shortcut topic R P
4 Wy Profle [5] 1307: RSX-implement UA Delivery break in SOF IC and integrated IEHS
Page 1 0f 29 .
+ @7 Rational UA Project IE ﬁ;:fé\;v:gberesources fonts are too small on new Welcome NN B rationa i
i - [ Rational I Com...
7 (L) TEITTE L il Roll-up items (12) Categary 2181: Display sample subcategories in alphabetically order = - WE:L
- ['in; Communities . Page 1 of 11 Z- R T e [ Rational fHome...
(& Multimedia 4
-~ Community g [Z> work Item Queries LA o
&, Planning, EIT .
Installing, and Closed last week (6)
Deploying 6 [l oo [ Product UA Common files (103) 0 0
= [ Initiatives G S S [T nitiative sila Del... Cross-product tasks (284)
(@ Metadata P O Praduct uacrm Future Mol meetings (2)
initiative E Product UA/RSx MoM initiatives (7) [Z] MoM initiatives (7}
- (g3 Product UA E N LU MoM meeting items (4) [E] 1806: Pre-Release Initiative status
(&4 RPM HEp  peseseescteetoRba e aaest Mol minutes (1) 2] 1808: Initiative status schedule
[EE All Dashboards N oM topics (4) [ 1918: Install speed team status
o I D Ij . D Needs testing (0) @ 1927: MM init: status for Mol
Pl meeting agenda (7) [5] 1998: Metadata inifiative status
FII meeting discussions (0) [ 1999: Integrations initiative status
() {2 2001: OOBE initiative status
PM work item proposals (0)
Release community agenda (1)
Roll-out items (B)
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RTC Web Ul - USPs

14

Hit the ground running — all you need is a browser

Easy to use, great look and feel

Dashboards — a great USP — customizable and extensible
View all artifacts in SCM stream

Create and view reports — data warehouse

© 2009 IBM Corporation
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Quick tour — project area dashboard

-3’ | Rational Team Concert

Dashboards

g&,.l- = to searct \|

All Dashboards > Rational UT Project =

Rational UA Dashboard

- Create Dashboard

The high-level team for the Rational UA project
¥ Rational UT Project

Rational UA Events

There are no entries in the feed that satisfy your selected filters.

Public Dashboards
+ [ Rational UT Project
« (g Projects

= [} Communities

(g Guidelines
Community

(3 Jazz UA
integrations

= [ Rational UA
w (a3 Product UA
(&, Focal Point for

Project
Management

(3 am

(& Rational Focal
Point for

Fortfolio

Management

[# Rational Insight

(& Rational
Fublishing

Engine

[z Requirements
(i RMC

(i RPM
[ User Technologies

Resource Portal
All Dashboards

q

Home ~ | Tracking | Roll-up-cross-org | Roll-up - releases
Recently Viewed
[# Rational UA £, Description Rational UA
(& Projects

PM Meetings | UT Open Forum || OTs Howto...
uﬂj New unassigned (153} Filed Against
tess o fj b Mor=

Communities/Guidelines CommunitiesiJazz UA integrations
Individual To-Do Product UA

Product UAProduct A Sample  Product UA/QM team
Froduct UARational Focal Point for Parifolio Management
Froduct UARational Insight Product UARequirements/RMC
Product UA/Requirements/RMC/Online Help Category
Product UARequirements/RMCiTutorial Category  UT Portal
UT Portal’Announcement Unassigned

Unassigned

Indukalpa Lahon
Rational UT Project

L‘E:‘l | Q§° |:| Auto-save

[ current Rational UA Plans (2)
Current lteration: 2009-08

RAM 7.2 InfoCenter (Aug)

RSx, RSARTE, and BlueTel
V7.5.4 - Final iteration

© 2009 IBM Corporation
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Quick tour — team area dashboard

N
»® | Rational Team Concert Indukalpa Lahon - | LogOut |

Dashboards  Project Areas 'ork [tems Plans Builds Reports Rational Focal Peint for P

E%-v I T to searct - | All Dashboards = Rational Focal Point for Project Management = =) | ,\§° |:| Auto-save

Documentation Team

" Create Dashboard
Currentiteration ~ | By Owners  General | Meetings | Dependencies | Planning

Recently Viewed
Lz, Documentation Team E Current Documentation Team Plans (1) il Current iteration - open tasks (21) Owned By
[ Rational Focal Point for Current lteration: Doc-116
Project Management ’ Attaulish Syed |
Doc-116 ——|
= Mesti Sukhtankar |
Public Dashboards
» [iy Rational Focal Point for =) Planltems (&) Sarah Mohan |
iroled M.anagement £ 11031: Documentation for CQ integration Kristin Kronstain [T
ta} Requirements Team @ 11454: Documentation for Time management [13 use cases ;
G Community i i ) - i ] Jozef de Vries I:l
& @ 11524: Documentation for Rational Insight integration
[, Documentation Team 12384 Reuse the Jazz common topics for Tara Susan Peicn [T 7]
All Dashboards £ 12386 Documentation for Work Management 115 use cases a 1 2 3 4 5 6 T 8 !
% 12892 Document for resources without calendar will not be listed in search results
=§5 12894 Update document to reflect changes brought in Risk management viewlet uh Tasks status (34) Status
g S5 12942 Documentation for WM 116 use cases
S| Currentinteration open tasks (21)
B = 12533 Remove unnecessary tags from Managing Users topic
E’; = 12610; Create topic on configuring insight for Tara
[5] = 12836 TestCS help [ Trisged
[5/=» 12888: Add a note that only resource with calendar can be mapped [ Resolved
[5] = 13004: Add Jazz foundation topics to help £ in Fragress
=] en 12691 Migrate to new common files W tew
5| &0 12928 Plan schedule is by default equal to the expected schedule
5 &0 12962 For edit from Sonia
I3 &0 13053: Incorporate edit returns
=] & 13054: Documnent as per changes brought in Risk management

Page 1 of 3

il Planitems (8) Status
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Quick tour — work items and queries

Rational Team Concert Indukalpa Lahon ~ | Logout |
Work Items  Flans Builds Reports Rational Focal Point for P
o v | . . E]
Bp~| | Current iteration - all tasks BB §
= Create [ show ANl [] tems Per Page Previous | 1-34 of34 | Nex [Type Filter Text
o ———r Rt e e
== Sz 20 Type W Summary Owned By Status Priority Severity Modified Date !
=7 . (=]
. Creale Query Ei 13053 Incorporate edit returns Sarah Mohan ::I,-I |:| 2 hours ago
rogress
Recently Viewed & =%
|_:_—:$,_. tCurkrem iteration - all = 13054 Document as per changes brought in Risk management Sarah Mohan Pragress ﬂ 2 hours ago
asks
E 12893 Update document for removal of Details and Result layout tab Sarah Mohan = Triaged Q 2 hours ago
Shared Queries - : S T
E 12890 Document for users who do not have admin permissions cannot modify views Sarah Mohan = Resolved ﬂ 2 hours ago
4 [ Predefined
All Open Defects El 129495 Author, rewrite, and refactor charge codes and time codes documentation Kristin Kronstain = Triaged |:| Yesterday
Ep Closed created by me 5 12059  Document steps for migrating from one beta release to anather Neeti Sukhtankar = Triaged 0 Yesterday
|-—i'§ Closed subscribed by =
me = 13004 Add Jazz foundation topics to help Attaullah Syed = New |:| Yesterday
(2 Defects with - : . ;
status "NEW" i:i 12396 Setup RTC documentation reuse Meeti Sukhtankar = Resolved |:| Yesterday
% New unassigned Fl | 12835 Time code and Charge codes sections are removed from Details viewlet Kristin Kronstain = Resolved |:| 2 days ago
E‘f Open assigned to me i =in
@,\ Open assigned to me E 12962 For edit from Sonia Susan Peich Progress D 2 days ago
¥ (current milestone) =]
» [ Requirements Team E 12691 IMigrate to new common files Jozef de Vries FT 0 O] 2 days ago
: rogress
[Requirements]
v [ Community [development] E] 12941 Document removal of WBS elements from tree Meeti Sukhtankar = Triaged |:| Z days ago
~ @ Documentati_on Team El 12901 Clean up unused section tags from all dita topics Kristin Kronstain = Resolved |:| 2 days ago
[Documentation]
|1—2'§ CS Help items E] 12430 Glossary DITAfile Kristin Kronstain = Resolved |:| @ Z days ago
El 12873 Create Getling Started ditamap Kristin Kronstain = Resolved |:| 2 days ago
k2 Current iteration - open S 12899 Remove empty tags from dita files Sarah Mohan = Resolved =] 3 days ago
tasks
B current iteration - E 12928 Plan schedule is by default equal to the expected schedule MNeeti Sukhtankar r.1:|::|’-| | 3 days ago
resalved tasks FOgress
B current teration All B 12473 Document limitation of sample users supplied with the sample data Attaullah Syed =» Triaged 0 3 days ago
Flan ltems - Used in =
Dashboard E] 11712 Update documentation for %W, %C, and %DC rollup Meeti Sukhtankar = Resolved ﬂ 3 days ago
@' Current iteration plan = F
items E 12888 Add a note that only resource with calendar can be mapped Attaullah Syed = New |:| 3 days ago
Ep !Ztleferred orunplanned 5 12392  Document planned schedule display in Ganttview Neeti Sukhtankar = Resolved 0 4 days ago
items
Documentation review = 11677 Create timesheet tutorial Attaullah Syed = Triaged 0 4 days ago
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Quick tour — iteration plans

Indukalpa Lahon Log Out

Rational Focal Point for Proj

r My Current Plans =
B | |

T Previous | 10f2 | Next
|~~~ Create Plan

Recently Viewed E» Doc-116 &
E’J Doc-16 [Doc-l16] Team Area: Documentation Team | lteration: Doc-116 (8/17/09 - 8/28/09) | 16 Closed | 26 Open
Plans e Frogress: 55.75/136.5 | -5 :ﬁ Estimsted: 1
iR " T
E All Plans Alice Sebastian
Closed ltems: 0 | Open ltems: 0 Estmsted. —
- Attaullah Syed
Closed ltems: 0 | Open ltems: 15 Estimated: By
i‘::I Add a note that only resource with calendar can be mapped (@ 30 minutes = New ®- 12
EiRemove unnecessary tags from Managing Users topic - = New - 12
=| Document limitation of sample users supplied with the sample data @ 4 hours = Triaged @®- 12
g » ¢ Reuse the Jazz common topics for Tara < New 12
i‘;QITimesheetspeciﬁc permissions will move to project area (@ 30 minutes = Triaged ®- 12
(S Create timesheet tutorial @ 2 days = Triaged @- "
=| Document ability to modify User calendar properties - = Triaged - 1
» % Documentation for Rational Insight integration < New 11
» % Documentation for Time management 113 use cases < New s
% Documentation for CQ integration = Committed 1
|§| The content of the context help for User page in admin requires modification @ 20 minutes = Triaged - 10
SVT: User unable to use calendar effectively @ 30 minutes = Triaged D- 9z
Carol Newbold | No Wark
Closed ltems: 0 | Open tems: 0 L 4.5 -
Dilawar Singh o Wark
Closed |tems: 0 | Open ltems: 0 Losd: 035 | 3.5 Estimated —
ﬂ Harish Muleva o Work
Closed ltems: 0 | Open ltems: 0 Load: 0275 | +2.75h Eztimated —
Indukalpa Lahon No Wark
Closed ltems: O | Open ltems: 0 Lo 225 #2.25h Estimaled: —
o Jozef de Vries |
Closed Items: 0 | Open ltems: 1 Load: 1 T25h %
I-E'i Migrate to new commoaon files @ 1 hour &0 In Progress ®- 12
Kristin Kronstain e
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Quick tour — SCM

e <]

File Edit Navigate Search Project Run  Window Help

ig-EH S I Er-m i Ems Q- e i e [ &' Java = Flug+nl >
S Team Artifacts 52 % Team CEntraq i My Wodq = O |5 boc-116 [Doc-118] ({I{I Documentation 52 =0
All Project and Team Areas {50 of 50 areas selected) |
B tw @& | 2| M Stream ~ & [save
DocM2 -~
Doc-M3 Mame:™= | Documentation |
-~

Doc-M4
Doc-Infra-Misc
Doc-M5

Doc-M&
Doc-Early access
Doc-M7

Doc-M3

Doc-116

'EIT‘;'J Doc-116 [Doc-116]

(i Doc-115

[ Doc-1.0-Endgame

o+ BT

0+ Requirements

i+ SVT

Reports

Source Control

[ Components

1] 1.0 {Development Team)

1K] 1.0_i14_Stabilization (Development Team)
1] 1.0_i15_stabilization {Development Team)
i Closet (Development Team)

{M] Documentation (Documentation Team)
=5 collateral (6: 112)

L cshelp {100: EA Refresh - 1)

-5 features (52: EA Refresh - 1)

5 help (447: EA Refresh - 1)

=5 releng (72: EA Refresh - 1)

-5 tour (3: 112)

L tutorials (55: EA Refresh - 1)

-5 Web delivery (9: ea)

&1 Estimation (Integrations-Lex)

¢} Estimation Component Development {Integrations-Lex)
o {M] FYT (FVT Team)

#-I%] Requirements { Requirements Team)

=

=)

£l

LR

Ml RTC Milestone Adoption (Development Team)
] VT (SVT Team)

Ml Tara POC {Development Team)
o1 Target Platform (Development Team)
- work Items
+-18] Rational Focal Point for Project Management Private [jazzdevo4. torolab.ibm. cor
#- 5] Rational Insight [jazzdev02. toralab.ibm.cam]
(#-18] Rational Insight Private [jazzdev02.torolab.ibm.com]
3¢ Favorites
-l Feeds
[==] [-I'EI My Repository Workspaces
#-{5k My Team Areas
Q@) Work Item History

&l | B

&-F-EF-E-EE

-

Details

Repository: * |indukalpa @jazzdev04. torolab.ibm. com

Owned by:= (-FFI Documentation Team

Description:

Components
Shows the components in this stream.

0 collateral (6: 112) (Neeti Sukhtankar)

L cshelp (100: EA Refresh - 1) {Documentation Team)
- features (52: EA Refresh - 1) (Documentation Team)
< Shelp (447: EA Refresh - 1) (Documentation Team)
“Sreleng (72: EA Refresh - 1) (Documentation Team)
o tour (3: 112) (Neeti Sukhtankar)

&L tutorials (65: EA Refresh - 1) (Meeti Sukhtankar)
o web delivery (9: ea) (Neeti Sukhtankar)

Remove

Rename. ..
Change Owner. ..
Replace With. ..

Show Repasitory Files

2 o

H =]

' =
|

[

/]! Work Items (7, Tag Cloud [ [2. Problems ¥ Team Advisar | [ Repesitary Fies &2

Stream Documentation - help

G- -pt T O

[=- jcom.ibm. rational. epm. appadmin, dos
=z com.ibm.rational.epm.install.dient.doc
i#-[= META-INF
[ processed,output
= .jazzignore
.project
|aw build. properties
buildCustomIDDdoc. xml
| default.sch
----- |~ defaults.sch
3 ibmidwb.css
idwwgui.opt
|ﬁ install_client.ditaval
@ install_dient.htm
install_dient.idd
[#] install_dient.sch
----- plugin.properties
Eﬂs plugin.xml
&= com.ibm.rational.epm.install.doc

B

DOEp - | Rational Focal Paint fo...  © 07

<Mo Current Work>
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Quick tour — Reports

Rational Team Concert Indukalpa Lahon LogOut |

Ite 5 Builds Reports Rational Focal Point for |
|| Create Report Work Items by Team Area S
My Reports
Shared Reports Work items by type
+ (0 1.0 PostEA Work Mgt
N ﬁlep;r;vs Closed Work e
B, Post EA Defect Resmucaigme
Integrations-Le s
Integrations |
o Developm ent Team
Build Reports t t t t t t t t t
» (3 Defect Status 0 200 400 £00 200 1000 1200 1400 1600 1800 2000
v [0 DevReport Defect
b SJUmt Report Enhancement
SVT

= Task
[, Defect Backlog - Wark

Oinclude Archived Z
Openvs. closed work items

Admin
Administer SCM Snapshot

Work Momt

Time Mamt

Resource Mamt

Inte grations-Lex

Integrations

Developm ent Team
4] 250 450 650 850 1060 1260 1460 1660 1860 2060 2260 2400

Closed
Qpen

About this report
Report Generated Aug 29, 2009 3:14:38 AM EDT
» What does this report tell me?
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Use dashboards to...

= Track project health and trends

= Discuss status using the dashboard as a data source

= Track team progress and balance team and individual workload

= Relay and exchange information

= Create and display custom information sets — data mining unleashed

21
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Drill down...

[5] ASQteam open (77)

E 893 RFT Agenda 2003-04-29

[ 1105 RFT Agenda 2008-05-13

E 1034 RFT Agenda 2008-05-06

E a338: RFT Agenda 2008-04-22

E 579 Flex 3.0 and Firefox 2.0 support
E 1343 Create Rohot sunnlement dorc

[E 1354 RFT A @ Swathi - Open (29) [Z] Phil - Openfapproval (37)
[ 1382: format @ 1105: RFT Agenda 2008-05-1 [5 1700: Help Home Page Updates & Fixes
[5] 1470: setup| [5] 2150: RFT Agenda 2008-08-0 = EEIUEUBL:“ijDSGE:reuiew ofinstallation template for desktop
] 1476: Create| [5] 2081: RFT Agenda 2008-07-2 & EQS:AHEI:h your installation roadmaps to this task
E 1491 RFT A @ 2009: RFT Agenda 2008-07-2 @ 2198: Education on errar message development for RFT
[El 1517:Newt| [5] 1702 RFT Agenda 2008-06-2 [S] 2145: ASES User's guide review before migration
& ﬁ?f;alj::;gt [5] 1658: RFT Agenda 2008-06-1 [ 2037: Discuss IDWB 4.0 autogenerated tags
Page Page 1 of 7

[5] 1658 RFT Alcree e
E 1702 RFT Agenda 2008-06-2

Page 1 of 6 | Next M Zh
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Refine your views...

|5 ASQteam closed (81)

66: Kel Eng can't use the UA WAR repository
80: Prepare for internal IPT Audit
330:

272 REFERENCE: WatchFire

REFEREMCE: Infocenter setup and iDoc usage

409
448
307:
378:
424
386:

Create new help home page with the r
REFEREMCE: ASQ Best Practices
REFEREMCE: LA Mewsletter
FEFEREMCE: Task modeler 6

RFT Agenda 2008-03-25

Follow up on PDF builds and translatic

[5] Closed last week (4)

j i el el

2087: Update DVT test
1973 request change
2077 Install section ni
2044 Reeplace use of

345
337:

305:
products installed

366; Schedule
344: Meeting summaries
Page 1 of 6

Initiative/Misc rep status
REFEREMCE: Team Concert Lsage

b T T i e S S S S S S S S

ok

FEFEREMCE: Mew Splash screen - counts number of

23

I
1
Iy
gl |
I

uﬂj Closed last week (4) Category

f'/f_\“w

| \ O Product WATROM

[0 Ratiorall&yCom ...
| O RatiorallayCom ...
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llim]

Not just project status...

= Communities...
= [nitiatives....
= All UA groups
use RTC as a collaboration

All Dashboards = Rational UA Projes Rational UA = Communities =

Planning, Installing, a

General - | Add Mew Tab

7| Welcome to Planning, Installing, and Deploying

Welcome to the Flanning, Installing and Deploying team. You're a
member of this team because you work on an installation guide,
release docs, or planning and configuration-related information.
We'll use this dashbeard to communicate with each other about
changes in the installation process, best practices, and anything

board”

I?r:; Current Planning, Installing, and Deploying Pla... (0)
Current lteration: 2008-08
Mo results available.

[ Work ltem Queries

Install Speed Team - C
Flan, Install, Deploy -

[l useful Bookmarks

and tracking platform

else we all need to know.

Installation Guidelines (Rational UA Guidelines I1C)
Installation Manager 1.0.0 Information Center

= Works for groups that share
nothing but a common
purpose

Anindita Basu
Brad Schweitzer
Candy Morton
Chris Jeffs
Chuck Doebler
Douglas Bush
Francoise Hembert cg

Jeff Antley cq
Jennifer Latour co
Jill Ackerman co
Meeti Sukhtankar co
Patricia Zamora co
Ravinder 5. Panwar cd
Sally & Hehir cq
Susan Yeshin co
Swathi Jain ca

Wayne Zhang cq

Planning, Installing, and Deploying Members (17)
contributor

teamlead, contributor
contributor

contributor

contributor

contributor

Planning, Installing, and Deploying Event... (23 new)

A Phil Menzies delivered ‘inserted conreffed search titles,
added a conreffile with instructions to conrefthatto
prodnames."to Installation Docs Last Week

My Chuck Doebler delivered "=Mo Comment="to Installation

Docs Last Week

| nzies delivered remote help topics updated’ to

All Dashboards = Rational UA PrEct = Rational UA = Initiatives =

Metadata initiative

General -~ | Add New Tab

il5 Tags on Workitem

im_1.2 mon.

il5 Pian, Install, Deplo
Owned By

& Susan Yeshin

2 Brad Schweitzer
& Chris Jeffs

() Metadata initiative Description
The initiative group looking at using metadata in our UA.

Metadata initiative Members (5)

Christal Pomeroy
Meeti Sukhtankar
Robert Pierce
Ronnie Seagren
Stephanie Trunzo

contributor
contributor
teamlead, contributor
contributor
teamlead, contributor

]

Metadata init (11)
777 Ask Robert Bi
451 Work itermn to1
286: Need to colle
684: Metadata Ref
296: [Joining a Te:
285: [Joining a Te:
778 Interlock with
686 Metadata prol
685 Metadata pros
1712: Gather curre

butkl 4 m Y i Rt Y i rr
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Work items

= Statement of individual work
= Some work item types:

Task

Use case
Story

Defect
Enhancement
Plan items

Story

= Contain default attributes (owner, pric
status, and so on)

= Default attributes can be used in work item queries and the dashboard for
intelligent data mining

G Task 987

mmmmm m: ‘TNH 8 Integration of the timesheet grid with the Tree Widget for 16

€] =]

eeeeeeeeeeee

Filed Against: | Development Category

Tags. tm

Description

Discussion

mments.
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Work items

= Not just ‘work items’ — you decide what you want it to be:
— Meeting minutes/action items
— Discussion items
— Information — decisions, process details
— Review/approval items
— Use cases
— Milestones
— Status item
= Create one to many relationships for easier tracking

26 © 2009 IBM Corporation
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Work item tags

Additional descriptors, markup for each item — kind of metadata

Tagging of work items takes the possibility of making intelligent sense of
the data to a new level

Also extends scope of work items from mere ‘work items’ to a data point
Extends the scope of work item queries beyond the available attributes

>
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Intelligent tagging

= Use your imagination with tagging
= Tagging enables data for intelligent mining
= With the use of tags and associated gueries, you can convert tagged data

into business intelligence

28 © 2009 IBM Corporation
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Work item queries

= Use simple OOB queries to get quick status
= Construct your own queries
= Queries are extensible

— AND/OR operators

— Combination of attributes and tags

YAS) © 2009 IBM Corporation
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Case In point - meetings without agendas

= Result of smart tagging and querying

= Possible due to dashboard capabilities

= Meeting agendas are a thing of the past — no more static text-based agendas
= Qur agendas are constructed dynamically and on-the-fly

= No more collecting or reporting status

= Create action and discussion items from meeting items

= Tag and query at next meeting

>
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Feeds and Server Status

= Feeds = Server status
— RSSand Atom feeds —  Shows the repository server status at a glance
— Jazz events (memory, version, uptime)

Ei Server Status
Functional Tester Hews Feed (46 new) !

Error: Mo plausible candidate found, after modifying an BFT Datahase: Connected

Services: Ok

object map LastWeek
: : : : o AT % free of 81 1MB allocated F 1000MB
Error: another Installation Manager instance is already running, Mernory: Mt
'-.:u'hen Ine.talll:g RFT.ILS.?E '.":fes!zn e e ) § YVersion: 1.0 RC3(120080522-1414)
,L.I|'||‘||:|L||‘||:||'Ig O avallannliime n =T I For thia warcinan n . . .
BPT and Tes Tara Doc Team Event Log (75 new) = = Uptirme: 14 haurs, 47 minutes
PEE9889: RF| 5 2] Familiarize yourself with the Rational indexing guidelines
variable after (954) 5 hours ago
The integrati [2] Creating granular work items for each deliverable (968) 5
Last Week hours ago
Unable to lat [71 Online help: Viewing a timesheet (873) 5 hours ago

Last Week [11] Online help: Entering a timesheet (977) 5 hours ago
My Meeti Sukhtankar delivered ‘neeti_doc+releng_20080811" to
Documentation & hours ago

My Meeti Sukhtankar delivered ‘neeti_doc+releng_20080811" to
Documentation & hours ago

31 © 2009 IBM Corporation



IBM Rational

"+ |Goto IBM
© Copyright IBM Corporation 2007. All rights reserved.

The information contained in these materials is provided for informational purposes only, and is provided AS IS without warranty of any kind, express or implied. IBM shall not be responsible

for any damages arising out of the use of, or otherwise related to, these materials. Nothing contained in these materials is intended to, nor shall have the effect of, creating any warranties or
representations from IBM or its suppliers or licensors, or altering the terms and conditions of the applicable license agreement governing the use of IBM software. References in these materials
to IBM products, programs, or services do not imply that they will be available in all countries in which IBM operates. Product release dates and/or capabilities referenced in these materials may
change at any time at IBM’s sole discretion based on market opportunities or other factors, and are not intended to be a commitment to future product or feature availability in any way.

IBM, the IBM logo, the on-demand business logo, Rational, the Rational logo, and other IBM products and services are trademarks of the International Business Machines Corporation,
in the United States, other countries or both. Other company, product, or service names may be trademarks or service marks of others.

© 2009 IBM Corporation




