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Agenda

 Agile
 Agile information development process
 Challenges for ID in Agile
 Application lifecycle management (ALM)
 Jazz and IBM Rational Team Concert (RTC)
 IBM Rational UA on Jazz and RTC
 Q & A
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What is Agile?

 An iterative and incremental (evolutionary) 
approach performed in a highly collaborative 
manner with just the right amount of ceremony
to produce high quality software in a cost 
effective and timely manner which meets the
changing needs of its stakeholders. 

 Core principles
– “Fits just right” process

– Continuous testing and validation

– Consistent team collaboration

– Rapid response to change

– Ongoing customer involvement

– Frequent delivery of working software
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Implications to the ID Process
Implications to the ID Process

Waterfall ID Process:

ID Process changes over time with Agile:



6

IBM Rational

© 2009 IBM Corporation

Challenges for ID in Agile
 Moving to Agile Development may 

require additional resources

 Moving to agile is a paradigm shift
• Writing without specs
• Editing schedules
• More throw-away work

 Impacts to ID roles and process
• Planners, editors, and writers being shared 

across iterations and releases
• Trying to be all Agile or all waterfall may be 

difficult

• Education is key!!!
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Application lifecycle management

Application lifecycle management (ALM) is the marriage of 
business management to software engineering made possible by 
tools that facilitate and integrate: 

– requirements management
– architecture
– coding
– testing
– tracking
– release management
– …

From Wikipedia
http://en.wikipedia.org/wiki/Application_lifecycle_management
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Open Lifecycle Service Integrations

Jazz platform architecture

JAZZ TEAM SERVER

Best Practice Processes

Existing Rational offerings
Business partner offerings
Open source offerings 
(Subversion, etc.)
Others to come…
(Other IBM servers, etc.)

Server Integrations

Search            
and Query

In Context 
CollaborationTeam Awareness

Events           
NotificationSecurity

Eclipse
Web 2.0
Visual Studio
Others to come

Client Integrations

Rational Jazz       
Offering

Rational Jazz       
Offering

Business
Partner    

Jazz Offerings

Rational Jazz       
Offering

Future
IBM Jazz           
Offerings

Dashboards

Rational Jazz       
Offering Rational Jazz       

Offering
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 Team advisor for defining / refining “rules”
and enabling continuous improvement
 Process enactment and enforcement
 In-context collaboration shows team members 

and status of their work

 Single structure for project related artifacts
 World-class team on-boarding / offboarding

including team membership, sub-teams and 
project inheritance
 Role-based operational control for flexible 

definition of process and capabilities

Jazz Team Server

 Integrated stream management 
with flow relationships
 Component level baselines
 Server-based sandboxes
 Identifies component in streams 

and available baselines

SCM Work Items
 Defects, enhancements 

and conversations
 Query results view and share 

queries with team or member
 Support for approvals and 

discussions

 Work item and change 
set traceability
 Local or remote build servers
 Supports ant and command 

line tools
 Integration with build forge
 Build definitions for team 

and private builds

Build

Iteration Planning
 Integrated iteration planning and execution

 Task estimation linked to key milestones

 Out of the box agile process templates

Project Transparency
 Customizable web based dashboards

 Real time metrics and reports

 Project milestone tracking and status

Rational Team Concert: A Deeper Look
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What is Jazz to us

 A platform to communicate, collaborate, and unite across projects, roles, functions and 
physical boundaries

 An integrated toolset for project delivery:
– Identifying/managing doc requirements – from use cases and engineering plan items

– Managing projects – using iteration plans and work items

– Assigning work

– Balancing workloads – for teams and self

– Tracking work progress

– Tracking project status and reporting - retrospect

– Software configuration management
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ROI (I = time + effort) 

 Tighter integration with component teams and within the team
 Team members manage themselves and their work
 Immediate status information - without painful updates that need to be maintained manually
 Creation of a literal “MIS”* – available anytime, anywhere
 Smoother end games

*MIS – Management Information System
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RTC
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RTC Web UI
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RTC Web UI - USPs

– Hit the ground running – all you need is a browser

– Easy to use, great look and feel

– Dashboards – a great USP – customizable and extensible

– View all artifacts in SCM stream

– Create and view reports – data warehouse
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Quick tour – project area dashboard
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Quick tour – team area dashboard
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Quick tour – work items and queries
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Quick tour – iteration plans
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Quick tour – SCM
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Quick tour – Reports
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Use dashboards to…

 Track project health and trends
 Discuss status using the dashboard as a data source
 Track team progress and balance team and individual workload
 Relay and exchange information
 Create and display custom information sets – data mining unleashed
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Drill down…
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Refine your views…
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Not just project status…

 Communities…
 Initiatives….
 All UA groups 

use RTC as a collaboration 
and tracking platform

 Works for groups that share 
nothing but a common 
purpose
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Work items

 Statement of individual work
 Some work item types:

– Task

– Use case

– Story

– Defect

– Enhancement

– Plan items

– Story

 Contain default attributes (owner, priority, effort estimate, schedule, severity, 
status, and so on)

 Default attributes can be used in work item queries and the dashboard for 
intelligent data mining



26

IBM Rational

© 2009 IBM Corporation

Work items

 Not just ‘work items’ – you decide what you want it to be:
– Meeting minutes/action items

– Discussion items

– Information – decisions, process details

– Review/approval items

– Use cases

– Milestones

– Status item

 Create one to many relationships for easier tracking
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Work item tags

 Additional descriptors, markup for each item – kind of metadata
 Tagging of work items takes the possibility of making intelligent sense of 

the data to a new level
 Also extends scope of work items from mere ‘work items’ to a data point
 Extends the scope of work item queries beyond the available attributes

Demo
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Intelligent tagging

 Use your imagination with tagging
 Tagging enables data for intelligent mining
 With the use of tags and associated queries, you can convert tagged data 

into business intelligence
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Work item queries

 Use simple OOB queries to get quick status
 Construct your own queries
 Queries are extensible

– AND/OR operators

– Combination of attributes and tags
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Case in point - meetings without agendas

 Result of smart tagging and querying
 Possible due to dashboard capabilities
 Meeting agendas are a thing of the past – no more static text-based agendas
 Our agendas are constructed dynamically and on-the-fly
 No more collecting or reporting status
 Create action and discussion items from meeting items
 Tag and query at next meeting

Demo
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Feeds and Server Status
 Server status

– Shows the repository server status at a glance 
(memory, version, uptime)

 Feeds 
– RSS and Atom feeds

– Jazz events
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